BP 1332

Community Relations

Use of Facilities: Scheduling Management and Staffing

The Superintendent or designee shall:

1. Retain scheduling and maintenance management personnel whose function and responsi-
bility is to implement the Use of Facilities Policy ("UOFP"), coordinate, schedule and
manage use of all District facilities according to the UOFP, and manage maintenance and
field rotation schedules jointly with Orange Unified School District Maintenance, or

2. Enter into Joint Facilities Use Agreements with all Local Governmental Agencies (Cities of
Anaheim, Villa Park, Orange, Tustin, Santa Ana, Garden Grove and Yorba Linda, and the
County of Orange) wherein the Local Governmental Agency would assume primary
responsibility for scheduling, in compliance with the District UOFP and in coordination with
District staff, of all District facilities within their respective borders during non-school hours.

The employment of either Nos. 1 or 2 will establish a centralized facilities management system with
greater efficiency and District/community benefit.
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